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@ TECBOMO

Every company is challenged with staying competitive in today’s environment due to the rapid
pace of technology advancements and the continuous threats on their existing business models.
TECBOMO helps companies mitigate the risks associated with disruption by turning the unfamiliar
into defined opportunities for innovation. This document provides an overview of TECBOMO’s culture,
transformation methodology, core technology competencies and global support services.
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EXECUTIVE SUMMARY

Welcome to TECBOMO Limited Liability Company, a global leader in providing innovative solutions and
services in the world of technology. We are delighted to introduce ourselves and share our journey of growth
and success.

Founded in November 2020, TECBOMO LLC is a privately held technology services and solutions
provider based in Waldorf, MD. We help customers bridge the gap between IT and their businesses. Our
mission is to deliver exceptional technology products, service and solutions to our customers, vendors, and
end users.

Our company was established with a vision to revolutionize the way businesses operate and individuals
interact with technology. We began our journey [insert year of establishment] with a small team of talented
professionals who shared a common passion for delivering cutting-edge solutions.

From the outset, we focused on building strong relationships with our clients and understanding their unique
needs. By leveraging our expertise in various domains, we quickly gained a reputation for delivering
reliable and scalable solutions that exceeded expectations.

Over the years, our dedication to quality and customer satisfaction has allowed us to expand globally and
establish a strong presence in the United States. Our success stems from our ability to adapt to rapidly
changing technology landscapes and stay ahead of industry trends.

We believe in investing in our people, as they are the driving force behind our accomplishments. Our team
comprises highly skilled and experienced professionals who continuously push boundaries to deliver
innovative and personalized solutions. We foster a culture of collaboration, creativity, and continuous
learning, ensuring that our team stays at the forefront of technological advancements.

With a diverse portfolio of services, ranging from software development to infrastructure management,
cloud solutions to cybersecurity, data analytics, and beyond, we cater to diverse industries such as finance,
healthcare, retail, manufacturing, and many more. Our aim is to empower businesses to thrive in the digital
age by leveraging technology to optimize processes, enhance productivity, and unlock new opportunities.

In addition to serving the business community, we actively engage with the broader society by supporting
various corporate social responsibility initiatives. We believe in giving back to the communities we operate
in and strive to make a positive impact on society through technology-driven solutions.

As we look toward the future, we remain committed to staying at the forefront of technological

advancements and delivering value-added solutions to our clients. Our focus on innovation, quality, and
customer satisfaction will continue to drive our growth and success.
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OUR CULTURE & CORE VALUES

Our core values form the foundation of our organization and guide our actions and decisions. These
values reflect who we are as a company and how we interact with our clients, partners, and
employees. Here are our core values:

1.

Customer Success: Our top priority is the success of our customers. We are committed to
understanding their unique challenges, providing tailored solutions, and exceeding their
expectations. We believe in building long-term relationships based on trust, transparency, and
consistently delivering value.

Innovation and Excellence: We thrive on innovation and continuously strive for excellence in
everything we do. We encourage creative thinking, embrace new technologies, and explore novel
solutions to help our clients stay ahead in today's rapidly evolving digital landscape.

Collaboration and Partnerships: We believe in the power of collaboration and partnerships. By
working together with our clients, technology vendors, and other industry leaders, we can leverage
collective expertise, foster innovation, and deliver comprehensive solutions that address complex
business challenges.

Integrity and Ethics: We conduct our business with the utmost integrity and adhere to the highest
ethical standards. We value honesty, transparency, and accountability in all our interactions. Trust
is the cornerstone of our relationships, and we strive to earn and maintain it through our actions
and reliability.

People-Centric Approach: We recognize that our employees are our greatest asset. We foster a
nurturing and inclusive work environment where each individual's contributions are valued, ideas
are encouraged, and personal growth is supported. Our people-centric approach ensures that our
team is happy, motivated, and dedicated to delivering exceptional results.

Continuous Learning and Adaptability: Technology is constantly evolving, and we embrace the
need for continuous learning and adaptability. We encourage our employees to stay curious, expand
their knowledge, and keep pace with the latest industry trends. By fostering a culture of learning
and embracing change, we can effectively navigate challenges and find innovative solutions.

Social Responsibility: We are committed to making a positive impact on society and the
environment. We actively seek ways to contribute to the community, promote sustainability, and
be responsible corporate citizens. Our aim is to create a better world through technology while
fostering social and environmental stewardship.

These core values define our company culture and guide us in building strong relationships, delivering
exceptional services, and driving meaningful impact. By embracing these values, we ensure that every
interaction, project, and initiative reflects our commitment to excellence, customer success, and ethical
conduct.
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DRIVING CUSTOMER SUCCESS

Driving Customer Success:

1.

Understanding Customer Needs: We take the time to truly understand our customers' unigque needs,
challenges, and goals. By listening attentively and conducting thorough assessments, we gain deep
insights into their requirements and expectations.

Tailoring Solutions: We believe in delivering customized solutions that address the specific
requirements of each customer. We leverage our expertise and experience to design and implement
tailor-made strategies, technologies, and services that align with their business objectives.

Proactive Communication: We maintain open lines of communication with our customers
throughout the entire engagement. We regularly update them on project status, seek feedback, and
address any concerns promptly. This transparent and proactive approach ensures that our customers
feel included, informed, and always supported.

Timely and Reliable Delivery: We prioritize delivering projects on time and within budget, without
compromising on quality. Our dedicated team focuses on meticulous planning, efficient execution,
and agile project management methodologies to ensure timely and reliable delivery. We set realistic
expectations and work diligently to exceed them.

Continuous Support and Monitoring: Our commitment to customer success goes beyond the
completion of a project. We provide ongoing support and maintenance, ensuring that our solutions
continue to meet our customers' evolving needs. We monitor performance, proactively identify any
issues, and promptly address them to minimize disruption and optimize efficiency.

Knowledge Sharing and Training: We empower our customers by promoting knowledge sharing
and providing comprehensive training opportunities. We equip them with the knowledge and skills
to effectively utilize and manage the solutions we implement, enabling them to maximize their
return on investment and achieve long-term success.

Feedback and Continuous Improvement: We actively seek feedback from our customers to
understand their level of satisfaction and identify areas for improvement. We value their input and
use it to continuously enhance our processes, services, and customer experiences. By fostering a
culture of continuous improvement, we ensure that our customers receive the best possible
outcomes.

By incorporating these practices into our approach, we strive to drive customer success and build enduring
partnerships. Our focus on understanding customer needs, delivering tailored solutions, maintaining clear
communication, and providing ongoing support are key drivers in ensuring that our customers achieve their
desired outcomes and experience exceptional results.
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INNOVATION & EXCELLENCE

We pride ourselves on our innovation excellence. We consistently strive to push the boundaries of
technology and find creative solutions to complex challenges. Here are some ways in which we foster
innovation:

1.

Cultivating a Culture of Innovation: We foster an environment that encourages creativity, out-of-
the-box thinking, and continuous learning. We value and reward innovative ideas from our
employees, providing them with the freedom and resources to explore new concepts and
approaches.

Collaboration and Cross-functional Teams: We believe that diverse perspectives and expertise
drive innovation. We encourage collaboration across different teams and departments, bringing
together individuals with varied skill sets and backgrounds to spark fresh ideas and promote

synergy.

Research and Development: We invest in research and development, staying ahead of the curve in
emerging technologies and trends. Our dedicated team of researchers and technologists constantly
explores new possibilities, evaluates cutting-edge solutions, and prototypes innovative concepts to
deliver impactful results for our customers.

Agile Methodologies: We embrace agile methodologies that promote flexibility, adaptability, and
iterative development. By breaking projects into manageable increments, we can quickly respond
to evolving requirements and incorporate feedback, fostering a culture of experimentation and rapid
innovation.

Partnerships and Ecosystem Engagement: We actively seek partnerships and collaborations with
other organizations, startups, and academic institutions. These partnerships provide access to a
broader pool of expertise, enabling us to leverage complementary capabilities and co-create
innovative solutions.

Innovation Labs and Centers of Excellence: We train continuously in our partner established
innovation labs and centers of excellence as dedicated spaces to foster ideation, experimentation,
and collaboration. These environments serve as incubators for new ideas, allowing us to prototype
and test innovative concepts before bringing them to market.

Continuous Learning and Skill Development: We encourage our employees to pursue ongoing
learning and skill development. By providing training programs, workshops, and certifications, we
ensure that our team stays up-to-date with the latest advancements in technology, fostering a culture
of continuous improvement and innovation.

Our commitment to innovation excellence is driven by our belief that by challenging the status quo and
embracing new ideas, we can deliver transformative solutions that drive business success for our customers.
We understand that innovation is a journey, and we are dedicated to staying at the forefront of technological
advancements to provide our customers with the most innovative and impactful solutions.
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COLLABORATIONS & PARTNERSHIPS

We believe collaborations and partnerships drive innovation that deliver exceptional solutions to our clients.
We actively seek out collaborations and partnerships with a range of organizations, including:

1.

Technology Providers: We collaborate with leading technology providers to leverage their
expertise, tools, and platforms. These partnerships enable us to access cutting-edge technologies
and integrate them into our solutions, ensuring that we deliver state-of-the-art offerings to our
clients.

Industry Partners: We engage with industry partners to gain insights into specific domains and
verticals. These collaborations allow us to understand industry-specific challenges and develop
tailored solutions that address the unique needs of our clients across various sectors.

Startups and Entrepreneurs: We recognize the immense potential of startups and entrepreneurial
minds in driving innovation. We actively engage with startups and entrepreneurs, supporting them
through mentorship, funding, and partnership opportunities. By collaborating with these dynamic
players, we gain fresh perspectives and have the opportunity to co-create groundbreaking solutions.

Academic Institutions: We establish partnerships with academic institutions and research
organizations to stay at the forefront of technological advancements. These collaborations give us
access to top talent, cutting-edge research, and state-of-the-art facilities. By working together, we
can combine academic insights with practical expertise to deliver innovative solutions.

Client Collaborations: We believe in building strong relationships with our clients based on trust
and collaboration. We work closely with our clients to understand their unique challenges and
objectives, co-creating tailored solutions that meet their specific needs. By fostering a collaborative
partnership, we ensure that our solutions align with our clients' goals and drive long-term success.

Community Engagement: We actively participate in community engagement initiatives, partnering
with local organizations, non-profits, and government agencies. By collaborating with these
entities, we contribute to the development of the community and address social challenges using
technology-driven solutions.

Through these collaborations and partnerships, we harness a diverse range of perspectives, expertise, and
resources to drive innovation and deliver impactful solutions to our clients. We believe that by embracing
collaboration, we can collectively achieve more and create a positive impact in the IT industry and beyond.
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INTEGRITY & ETHICS

Integrity and ethics are at the core of everything we do. We firmly believe in conducting our business with
the highest level of honesty, transparency, and professionalism. Here are some key aspects of our
commitment to integrity and ethics:

1.

Trustworthiness: Trust is the foundation of any successful business relationship. We prioritize
earning and maintaining the trust of our clients, partners, and stakeholders through open
communication, delivering on our promises, and consistently demonstrating ethical behavior.

Confidentiality: We understand the importance of safeguarding sensitive information entrusted to
us by our clients. We have robust security measures in place to ensure the confidentiality, integrity,
and availability of data. Our employees undergo stringent training in data privacy and protection,
and we adhere to all relevant legal and regulatory requirements.

Fairness: We embrace a culture of fairness and equal opportunity within our organization. We treat
all our employees, clients, and partners with respect and without discrimination based on factors
such as race, gender, religion, or nationality. We foster a diverse and inclusive work environment
where everyone can thrive and contribute their unique perspectives.

Quality and Excellence: We are committed to delivering solutions of the highest quality and
excellence. We adhere to industry best practices and continuously strive for improvement through
ongoing training, feedback, and benchmarking against global standards. Our goal is to exceed client
expectations and deliver solutions that drive tangible value and success.

Compliance: We strictly adhere to all applicable laws, regulations, and industry standards. Ethical
conduct and compliance are non-negotiable for us. We maintain robust internal controls and have
a dedicated team responsible for ensuring compliance with legal, regulatory, and ethical
requirements in all aspects of our operations.

Social Responsibility: We recognize our role and responsibility as a corporate citizen. We are
committed to making a positive impact on society and the environment. We actively engage in
sustainable business practices, support community initiatives, and promote social responsibility
within our organization.

Continuous Improvement: We recognize that integrity and ethics are not static, but rather areas that
require ongoing attention and improvement. We regularly review and evaluate our practices to
identify opportunities for enhancement and ensure that our ethical standards align with evolving
industry norms.

By upholding these principles of integrity and ethics, we aim to foster trust, build long-lasting relationships,
and create a positive impact on our clients, employees, partners, and the broader society.
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PEOPLE-CENTRIC APPROACH

We firmly believe in a people-centric approach to everything we do. We understand that our success as a
company is directly tied to the success and satisfaction of our clients, employees, and partners. Here's what
our people-centric approach entails:

1.

Client Focus: Our clients are at the heart of our business. We take the time to truly understand their
needs, goals, and challenges. By building strong relationships and actively listening to their
feedback, we ensure that our solutions are tailored to their specific requirements and deliver
maximum value.

Employee Empowerment: We believe that our employees are our greatest asset. We foster a culture
of empowerment by providing them with the necessary tools, resources, and training to excel in
their roles. We encourage creativity, innovation, and collaboration to harness the full potential of
our talented team.

Effective Communication: Clear and open communication is vital in any successful business
relationship. We prioritize effective communication with our clients, employees, and partners,
ensuring that expectations are understood, questions are answered promptly, and feedback is
addressed constructively. We strive for transparency and accountability in all our interactions.

Flexibility and Adaptability: In today's ever-changing business landscape, flexibility and
adaptability are crucial. We understand that every client and project is unique, and we tailor our
approach accordingly. Whether it involves adjusting project timelines, accommodating changing
requirements, or adapting to new technologies, we embrace flexibility to meet the evolving needs
of our stakeholders.

Continuous Learning and Development: We value learning and growth. We encourage our
employees to enhance their skills and stay updated with the latest industry trends. We provide
opportunities for professional development through training programs, certifications, and
knowledge-sharing platforms. By investing in our employees' development, we create a culture of
continuous learning and improvement.

Collaboration and Partnership: We believe in building long-lasting partnerships with our clients
and collaborating with them as trusted advisors. We see ourselves as an extension of their team,
working together towards shared goals. By fostering strong partnerships, we ensure that our
solutions align with our clients' strategic objectives and contribute to their success.

Work-Life Balance: We recognize the importance of maintaining a healthy work-life balance for
our employees. We promote a supportive and flexible work environment that enables them to
achieve personal and professional fulfillment. We prioritize their well-being and encourage a
culture of respect, empathy, and understanding.

By prioritizing people and their needs, we create an environment where trust, collaboration, and innovation
thrive. Our people-centric approach allows us to deliver exceptional solutions and experiences that drive
long-term success for our clients, employees, and partners.
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LEARNING & ADAPTABILITY

At TECBOMO, continuous learning and adaptability are at the core of our values and practices. We
recognize that in the rapidly evolving field of technology, staying ahead requires a commitment to constant
improvement and the ability to adapt to new challenges and opportunities. Here's how we embody
continuous learning and adaptability:

1.

Learning Culture: We foster a learning culture where all employees are encouraged to expand their
knowledge and skills. We provide access to training programs, workshops, and certifications to
help them stay updated with the latest industry trends and technologies. We also promote
knowledge-sharing sessions and encourage employees to learn from each other's experiences.

Research and Development: We invest in research and development to explore emerging
technologies and innovative solutions that can benefit our clients. Our R&D team continuously
evaluates new tools, methodologies, and frameworks to enhance our service offerings. By staying
at the forefront of technological advancements, we ensure that our clients receive the most cutting-
edge solutions.

Agile Methodology: We embrace an agile methodology that enables us to respond quickly and
effectively to changes in project requirements. Through iterative and adaptive processes, we
prioritize collaboration, frequent feedback, and incremental improvements. This approach allows
us to deliver high-quality solutions that meet evolving client needs.

Proactive Approach: We proactively monitor industry trends, market shifts, and emerging
technologies. This enables us to anticipate future needs and prepare ourselves to address them. By
staying proactive, we ensure that we are always ready to adapt and evolve our strategies and
solutions in response to changing circumstances.

Collaborative Problem-solving: We believe in collaborative problem-solving with our clients.
When faced with challenges or changes, we work closely with our clients to understand their
concerns and find the best possible solutions. Our team embraces a mindset of continuous
improvement, seeking feedback from stakeholders and incorporating it into our processes.

Continuous Improvement Initiatives: We have established frameworks and mechanisms to
continuously evaluate and improve our processes, services, and deliverables. Through regular
performance reviews, retrospectives, and feedback loops, we identify areas for enhancement and
take proactive steps to implement necessary changes. This ensures that we consistently deliver
value and exceed client expectations.

Embracing New Technologies: We have a keen eye for emerging technologies that can transform
businesses. By actively exploring and adopting new technologies, we stay ahead of the curve and
bring innovative solutions to our clients. We understand the significance of evaluating and
embracing new tools and frameworks as they become relevant to our clients' needs.

By embracing continuous learning and adaptability, we empower our team to push boundaries, explore new
horizons, and deliver exceptional results. Our commitment to staying current, flexible, and responsive
allows us to provide forward-thinking IT solutions that help our clients thrive in today's dynamic business
landscape.
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SOCIAL RESPONSIBILITY

At TECBOMO, social responsibility is a fundamental part of our business ethos. We believe in making a
positive impact on society and the communities we serve. Here's how we demonstrate our commitment to
social responsibility:

1.

Ethical Practices: We adhere to a strict code of ethics in all aspects of our operations. We prioritize
integrity, transparency, and honesty in our interactions with clients, employees, partners, and other
stakeholders. Our ethical practices ensure fairness, respect, and accountability in all our business
dealings.

Environmental Sustainability: We recognize the importance of environmental sustainability and
strive to minimize our ecological footprint. We promote energy-efficient practices within our
offices, encourage recycling and responsible waste management, and prioritize the use of
renewable resources whenever possible. By adopting environmentally friendly policies, we aim to
contribute to a greener future.

Diversity and Inclusion: We celebrate diversity and foster an inclusive work environment where
individuals of all backgrounds, cultures, and perspectives are valued and respected. We promote
equal opportunities and ensure that our hiring practices are fair and unbiased. By embracing
diversity, we enrich our workplace and contribute to creating a more inclusive society.

Corporate Giving: We believe in giving back to the communities in which we operate. Through
corporate giving initiatives, we support local charities, nonprofit organizations, and community
projects that align with our values. We contribute financially as well as through employee
volunteerism, offering our time and skills to make a meaningful difference.

Education and Skill Development: We understand the power of education and skill development in
empowering individuals and communities. We actively participate in educational programs,
sponsor scholarships, and provide mentorship opportunities to students interested in pursuing
careers in technology. By supporting education initiatives, we help bridge the digital divide and
promote equal access to knowledge and opportunities.

Social Impact Projects: We undertake social impact projects that leverage our expertise in
technology to address societal challenges. Whether it's partnering with nonprofits to develop
custom software solutions or leveraging data analysis for social good, we utilize our skills to create
positive change. We believe in harnessing the potential of technology to tackle pressing issues and
improve lives.

Employee Volunteering: We encourage and support our employees in their volunteering efforts.
We provide paid time off for community service and actively facilitate employee-led initiatives.
We believe that by empowering our employees to give back to their communities, we collectively
contribute to making the world a better place.

Our commitment to social responsibility goes beyond delivering outstanding IT services. We strive to be a
responsible corporate citizen by integrating sustainable practices, fostering inclusivity, supporting the
community, and leveraging technology to drive positive social change. By putting people and the planet at
the forefront, we aim to create a better future for everyone.
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OUR LEADERS

Our Leaders possess a self-awareness that garners industry credibility focusing on relationship building for
an actionable way forward. We are humbled to have this opportunity afforded to us as we grow. Our outlook
is to empower our employees, partners, vendors, and customers, by keeping an authentic approach through
inclusiveness, and being constant and consistent in providing value!!!! We are powered by intellect —
Driven by Values

One of the most important attributes of our leaders is that we remain self-aware. Our Leaders constantly
remain aware of their actions, what they say and how they say it — whether verbally or non-verbally and
what message they are sending. This is especially important in times of change or extreme stress at work.
Employees look to our leadership for formal and informal guidance in how to react or make decisions.
Knowing this we look for better ways to respond to all.

Our Leaders Garner Credibility and trust with our employees, partners, vendors, and customers. We harness
a position of “Do what you say you will do” and holding themselves accountable for their words and actions,
and putting the needs of our teams, and partner ecosystem before their own. Our Leaders are built on a
culture of high trust.

Our Leaders are Focused on Relationship Building. As we grow, we create a space to grow. Our leaders
understand that there are so many moving parts to an organization and not just the work itself. We
understand that the human element that drives an organization forward. We take a holistic approach when
building relationships inside and outside of our organization that will form great relationships.

Our Leaders are Humble. Our Founder started TECBOMO in the basement of his in-laws. We have grown
since then and we remain humble. Our leaders are the same in this endeavor. Our Leaders believe that being
humble is not just thinking of themselves — but thinking of themselves less and others more. Our Leaders
put the needs of others before their own and are strong advocates for the needs of others.

Our Leaders Promote and Empower Our Teams. Our Leadership believes by empowering others unleashes
the ability to act on behalf of their area of expertise and provide them with an opportunity to grow and
improve. We give our teams set guidelines to work in and then we leave them alone to do their work.

We are committed to Trust, Resilience, Unparalleled accountability, and Ethics. T-R-U-E

G.M. Johnson
Founder/CEO

G M. Qohnion
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