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TECBOMO® is a privately held technology services and solutions provider specializing in 

bridging the gap between IT and large enterprises and certified small businesses. With expertise 

in federal, state, and local government contracting, we empower organizations to achieve 

compliance, drive innovation, and maximize revenue through strategic partnerships. Visit our 

Partner Ecosystem for more insights. 

Executive Summary 

In an era of stringent government contracting mandates and escalating competition, large 

organizations are inadvertently forfeiting billions in potential revenue by underutilizing 

collaborations with certified small businesses. Federal small business set-aside goals reached a 

record 28.8% of contracting dollars in Fiscal Year 2024, totaling over $183 billion—yet many 

primes fail to meet subcontracting targets, facing penalties and lost opportunities. State and local 

governments echo this trend, with small businesses driving 88.9% of net job growth nationwide. 

This whitepaper identifies the core pain point: a disconnect in partnering ecosystems that leaves 

large firms non-compliant and small certified partners sidelined. 

TECBOMO® outlines actionable strategies for mutual benefit, including joint ventures, 

mentorship programs, and technology-enabled matchmaking. By tapping into certifications like 

8(a), HUBZone, Women-Owned Small Business (WOSB), and Service-Disabled Veteran-

Owned Small Business (SDVOSB), large organizations can access set-aside contracts, reduce 

risks, and foster innovation. The result? Enhanced compliance, diversified supply chains, and 

revenue streams that could add 5-10% to annual contracting portfolios. 

This document provides data-driven insights, real-world examples, and a roadmap for 

implementation, positioning TECBOMO® as your strategic ally in this transformative 

opportunity. 

Introduction 

The public sector procurement landscape is evolving rapidly. As of 2025, the U.S. federal 

government alone awarded $774 billion in contracts, a significant increase from $598 billion in 

FY 2019. Amid economic pressures, supply chain disruptions, and diversity mandates, large 

organizations—often primes on major contracts—are under immense pressure to demonstrate 

inclusive practices. Yet, a critical oversight persists: the underleveraging of small, certified 

business partners. 

https://www.tecbomo.com/partner-ecosystem
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Certified small businesses, accredited under federal programs like those administered by the U.S. 

Small Business Administration (SBA), represent agile innovators with specialized capabilities in 

technology, cybersecurity, and IT services. These firms hold designations such as: 

 

▪ 8(a) Business Development Program: For socially and economically disadvantaged owners, 

offering sole-source and set-aside contracts. 

▪ HUBZone (Historically Underutilized Business Zone): For businesses in underserved areas, 

prioritizing rural and urban economic development. 

▪ Women-Owned Small Business (WOSB): Targeting federal goals of 5% of contracts. 

▪ Service-Disabled Veteran-Owned Small Business (SDVOSB): Recently increased to a 5% 

goal from 3%.  

State and local certifications mirror these, often aligning with federal standards to amplify 

opportunities. Despite these incentives, large organizations report challenges in identification, 

vetting, and integration—resulting in "money left on the table." This whitepaper dissects this 

pain point and charts a path to collaborative success.  

The Pain Point: Leaving Billions on the Table 

Large organizations face a multifaceted challenge in meeting small business subcontracting 

goals, a requirement for most federal contracts over $750,000 (or $1.5 million for construction). 

Non-compliance isn't just a regulatory hurdle; it's a financial and reputational risk. 

Key Statistics Highlighting the Gap 

Federal Level: In FY 2024, small businesses secured 28.8% of prime contracts ($183 billion), 

exceeding the 23-25% statutory goal. However, prime contractors met only 64.4% of their 

individual subcontracting goals in FY 2023, per SBA data. For FY 2025, agencies like GSA aim 

for 25% overall, with 5% each for small disadvantaged, women-owned, and SDVOSB firms—

yet achievement lags, especially in subcontracting. 

State and Local Level: While federal data dominates, state profiles show small businesses as 

economic engines, contributing 1.2 million net jobs (88.9% of total growth) in recent years. 

Many states (e.g., California, New York) mandate 25% small business participation, but 

compliance varies widely due to fragmented procurement systems. Local governments, per the 

National League of Cities, increasingly prioritize small business inclusion to empower 

communities, yet large primes often overlook these channels. 

Core Challenges for Large Organizations 

Identification and Access Barriers: Large firms struggle to locate certified partners with relevant 

expertise. SBA's Dynamic Small Business Search (DSBS) exists, but manual vetting is time-

intensive, leading to reliance on outdated networks. 
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Compliance Pressures and Penalties: Federal Acquisition Regulation (FAR) Subpart 19.7 

mandates subcontracting plans with specific goals. Failure triggers liquidated damages (up to 

10% of the contract value) and evaluation downgrades in future bids. A GAO report notes 

contracting officers face challenges in verifying "good faith efforts," exacerbating non-

compliance. 

Risk Aversion in Partnerships: Concerns over performance risks, intellectual property, and 

integration delays deter collaborations. Pass-through restrictions limit subcontracting to non-

critical tasks, complicating goal attainment. 

Missed Revenue Opportunities: Unmet goals mean forfeited set-asides and sole-source awards. 

For a $100 million contract, failing 5% SDB goals could equate to $5 million in unclaimed 

subcontracts—multiplied across portfolios, this balloons to tens of millions annually. 

These pain points create a vicious cycle: large organizations risk penalties, while certified small 

businesses remain underutilized, stifling innovation and economic equity. 

The Market Opportunity: A $183 Billion+ Ecosystem 

The small business contracting arena is not a niche—it's a powerhouse. Federal goals for 2025 

include a reset to 28.4% overall small business participation, building on FY 2024's record highs. 

Agencies like DHS already exceed targets at 38.21%, demonstrating feasibility. 

At state and local levels, procurement volumes are substantial. For instance, New York's small 

business program targets 30% participation, while Texas emphasizes HUBZone-like 

designations. Nationally, small businesses form at a record 478,800 per month, signaling a 

vibrant pool of partners. 

TECBOMO® 's analysis reveals that strategic collaborations could unlock 10-15% additional 

revenue for large tech firms by accessing set-asides indirectly through joint ventures or mentor-

protégé programs. 

The Solution: Strategic Collaboration Models 

Collaboration isn't optional—it's a competitive edge. TECBOMO®  advocates for structured 

partnerships that align incentives, mitigate risks, and drive mutual growth. 

Proven Collaboration Frameworks 

Mentor-Protégé Programs: Under SBA rules, large firms mentor certified small businesses, 

gaining credit toward goals and co-bid opportunities. Benefits include shared resources and 

expedited contract awards. 

Joint Ventures (JVs): Team with certified partners for set-aside bids. The small business must 

perform at least 40% of the work, but primes retain oversight. 
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Subcontracting Networks: Use various platform tools to connect with pre-vetted certified firms. 

This addresses identification pain points with AI-driven compatibility scoring. 

State/Local Alignment: Leverage reciprocal certifications (e.g., federal 8(a) for state bids) to 

streamline multi-jurisdictional strategies. 

TECBOMO® 's Role: Your Collaboration Catalyst 

As a certified technology solutions provider, TECBOMO® facilitates end-to-end partnerships: 

▪ Vetting and Matching: Access our partner portal for collaborative efforts. 

▪ Compliance Tools: Automated subcontracting plan generators and reporting dashboards. 

▪ Training and Mentorship: Workshops on FAR compliance and joint proposal development. 

▪ Mutual Benefits: A Win-Win Paradigm 

 

For Large Organizations 

▪ Revenue Growth: Access set-asides worth billions; e.g., SDVOSB goal increases could add 

$10B+ in opportunities. 

▪ Risk Reduction: Diversified supply chains enhance resilience; partnerships count toward 

diversity metrics, boosting bid scores. 

▪ Innovation Boost: Small partners bring agility and niche tech (e.g., AI-driven 

cybersecurity), accelerating project delivery. 

▪ Reputation and CSR: Demonstrates commitment to equity, attracting talent and clients. 

 

For Certified Small Businesses 

▪ Capacity Building: Gain prime-level resources, scaling from sole-source to major primes. 

▪ Market Access: Enter complex contracts via established networks. 

▪ Economic Impact: Spur job creation and community development. 

 

Roadmap: How to Get Started 

▪ Assess Your Portfolio: Audit current subcontracting plans against 2025 goals (e.g., 5% 

WOSB). 

▪ Build Your Network: Join SBA's SUB-Net portal for subcontracting opportunities. See here. 

▪ Develop Agreements: Draft mentor-protégé or JV MOUs with legal review. 

▪ Implement and Track: Use dashboards for real-time compliance monitoring. 

▪ Scale and Iterate: Evaluate quarterly; expand to state/local via reciprocal certs. 

 

Conclusion 

 

The pain of unmet small business goals is not inevitable—it's an opportunity disguised as a 

challenge. By embracing collaborations with certified small partners, large organizations can 

reclaim lost revenue, ensure compliance, and co-create innovative solutions. At TECBOMO®, 

we don't just advise; we partner to deliver results. 

 

https://www.sba.gov/federal-contracting/contracting-guide/prime-subcontracting/subcontracting-opportunities
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The time to act is now. With FY2026 goals in motion and economic stakes higher than ever, 

unlocking this ecosystem could define your competitive edge. Visit us on our Partner Ecosystem 

page to begin your journey. 

 

Thank you again for your trust in us. We are excited to build the future, together. 

 

 

Your Partner in Action, 

 

TECBOMO® Limited Liability Company 

SAM UEI: K4HNUP7MELY1 

CAGE: 8XV93 

 

MDOT Certification Number: 21-492 | MBE, SLBE, CSB/SBR, ACDBE 

WMATA SMB Certification Number: SBP0002446 

WMATA MBE Certification Number: MBE0002337 

WMATA MBP Certification Number: MBP0000177 

WMATA DBE Certification Number: DBE0004315 

 

Email: info@tecbomo.com  

Contact us: 866.761-1255 
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